
EXECUTIVE SUMMARY 
 
The Year Four Annual Action Plan for Program Year 34 describes the proposed 
investment of Community Development Block Grant (CDBG), Homeownership 
Opportunities for People with Aids (HOPWA), Emergency Shelter Grants and HOME 
Housing Investment Partnership Program funds from the U.S. Department of Housing 
and Urban Development (HUD) for the upcoming fiscal year 2008-2009. 
 
These funds will address the needs identified in the Five Year 2004-2009 
Consolidated Plan in the areas of housing, public facilities and improvements, eligible 
rehabilitation activities, economic development and public services. 
 
The plan satisfies the requirements for the Federal formula grant program. There are 
no major influences that are expected to impact program implementation. 
 
The City of Hartford Department of Development Services, Grant Management 
Division is responsible for administering the CDBG, HOPWA and ESG programs. The 
Housing and Property Management Division administers the HOME program. 
 
The following goals are used to guide funding decisions for the Annual Action Plan. 
 
All funded activities address at least one goal and meet one of three following 
National Objectives of the CDBG program: 
 

• Benefit to low and moderate income persons 
• Elimination of slum and blight 
• Meeting a particular urgent need. 

 
All activities supported by the five year consolidated plan and annual action plan 
strive to improve the quality of life for City of Hartford low-to-moderate income 
residents. The City of Hartford encourages agency collaboration and cooperation to 
improve program outcomes. 
 
The following objectives will be addressed in the Year Four Annual Action Plan: 
 

• Improve public infrastructure 
• Increase public safety 
• Increase Residential desirability 
• Better the quality of life in low- and moderate-income neighborhoods. 

 
During the 2007-2008 Program Year Three, that will end June 30, 2008, the City 
utilized program funds for the following activities toward the accomplishment of the 
goals established in the Consolidated Plan: 
 
C
 

DBG: 

• Funds allocated for Public Service consisting of approximately forty seven 
(47) sub-recipient agencies that provide a range of services to low-moderate 
income Hartford residents. Outcome resulted in approximately 5,743 Harford 
residents receiving a direct service. 

 
• Funds allocated for Public Facilities and Improvements resulted in an 
outcome of one public facility improved. 

 
• Funds allocated for Rehabilitation Activities resulting in approximately 230 
real properties improved in various fashions such as housing inspections, 
appraisal gap financing, loans under the Housing Preservation Loan Fund 
Program, commercial business façades and other. 



• Funds allocated for economic development efforts resulting in approximately 
66 varied services such as business loans, technical assistance, and small 
business training implemented through four eligible Sub-recipients. 

 
• Funds allocated for enabling land acquisition for residential development by 
Habitat for Humanity and facilitated other acquisition via LISC resulting in the 
redevelopment of 29 residential units. 

 
• 20% of funds allocated for the administrative costs of operating the 
programs. 

 
HOPWA: 
 

• Funds allocated for ten (10) agencies that provide HOPWA support to eligible 
residents within the Hartford Eligible Metropolitan Statistical Area. Funding 
action resulted in approximately 241 families and individuals that received 
support services such as case management, short term rental assistance and 
supportive housing. Approximately $32,940 or 3% was utilized for program 
administration and $12,135 reserved for emergency needs. 

 
ESG: 
 

• Funds allocated for eleven (11) agencies that provide emergency shelter 
support to eligible residents within the City of Hartford. Funding action 
resulted in approximately 5,869 families and individuals that received support 
services such as case management, overnight shelter and supportive housing. 
Approximately $4,115 or 2% was utilized for program administration. 

 
HOME: 
 

• The City requires that applicants for HOME funds demonstrate that they will 
leverage funding from other sources. The Division of Housing and Property 
Management has been diligent in its effort to insure that every dollar of HOME 
program funding is leveraged to the greatest extent possible. To illustrate 
this, since 1992 the city has recommended HOME program funding for 40 
individual projects containing a total of 1,603 housing units. The total amount 
of development costs for these projects amounts to over $275 million. The 
City of Hartford has committed HOME funds for these projects in the amount 
of $25,341,315. 

 
• There was also $1,784,746 in State HOME funds administered by the City for 
these projects. 

 
• On average, the amount of HOME funds invested is less than 15% of the 
total amount of funds required to complete these projects. This means that 
approximately 85% of the funds needed to complete each project comes from 
other sources. In Year Two, HOME funds leveraged $33,424,871 in other 
funding. 
 

PLEASE SEE ATTACHED TABLE: 
  
FISCAL YEAR 2008-09, U.S. DEPARTMENT OF HOUSING & URBAN DEVELOPMENT (HUD) ENTITLEMENT 
FUNDS, OUTLINING APPROVED ALLOCATION OF FUNDS FOR FISCAL YR 08-09. 

 
Overall we believe, as supported by a track record of diligence, that the programs 
above mentioned are performing well and look forward to continued fund utilization 
for the benefit of low and moderate income residents of the City of Hartford. 








