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2750 Main 635-001-007 Restaurant occupied under good good asphalt poor poor poor yes yes
2760 Main 635-001-008 Auto Body Repair occupied under good good asphalt poor poor poor yes no
2790 Main 635-001-009 Restaurant occupied under good good asphalt poor poor poor yes no
2814 Main 635-001-010 Auto Sales occupied over good good asphalt poor poor poor yes yes

874 Windsor 635-002-005 Furniture Sales occupied under good good asphalt fair poor poor no yes
2920 Main 635-002-006 Paint Contractor occupied under good good asphalt fair gravel poor no yes
2940 Main 635-002-007 Auto Accessories occupied under good good grass poor grass poor no no
2944 Main 635-002-008 Parking vacant under good good asphalt poor fair none yes yes
2964 Main 635-002-009 Tech, Food Distrib occupied full good good asphalt poor fair poor no no
2976 Main 635-002-010 Social Club occupied full good good asphalt poor fair good no no
2994 Main as above Mixed Commerce occupied full good good asphalt poor fair good no no
3030 Main 635-002-011 Manufacturing occupied full good good grass poor grass poor yes yes
3054 Main 634-002-001 Auto Repair vacant under good poor grass poor fair poor yes yes
3080 Main 634-002-002 Kit Cab Fab occupied full good poor asphalt poor good fair yes yes
3110 Main 634-002-003 Park Lot for above occupied under good poor asphalt poor good none yes no
3120 Main 634-002-004 Park Lot for above occupied under good poor asphalt poor good none yes no
3130 Main 634-002-005 3 Family Res. occupied full good poor grass poor grass poor yes yes
3140 Main 634-002-006 Park Lot for below occupied under good poor dirt poor gravel none yes yes
3150 Main 634-002-007 Propane Gas Dist occupied full good poor asphalt poor poor poor no no
3190 Main 634-002-009 Church occupied full good poor mixed poor good fair no no
3250 Main 634-001-001 Gas Station occupied full mill good concrete fair good good no no
3280 Main 634-001-003 Church occupied full mill poor asphalt fair grass good no no
3296 Main 634-001-004 Car sales, Res. occupied over mill poor asphalt fair grass poor no yes
3324 Main 634-001-005 interior decorator occupied full good fair asphalt fair good poor no no
3340 Main 634-001-006 Social Club occupied full good fair grass fair grass good no no
3420 Main 633-001-001 Industrial vacant under good
3364 Main 633-001-002 2 Family Res. occupied full good poor grass fair grass poor no yes
3372 Main 633-001-003 2 Family Res. occupied full good good grass fair grass good phone no
3384 Main 633-001-004 3 Family Res. occupied full good poor grass fair grass good yes yes
3390 Main 633-001-005 1 Family Res. occupied full good poor grass fair grass fair yes yes
3400 Main 633-001-006 Gas Station Garage vacant under good poor asphalt fair poor poor yes yes
3430 Main 633-001-007 Auto Accessories occupied full good good asphalt fair fair poor no yes
3440 Main 633-001-008 Appraiser occupied under good poor asphalt fair fair fair no no
3458 Main 633-001-009 Auto, Church occupied full good poor asphalt fair fair fair no no

3468H Main 633-001-014 R
3476 Main 633-001-015 E

3466H Main 633-001-016 A
3480H Main 633-001-017 R

not fronting Main St.
not fronting Main St.
not fronting Main St.

using ROW parking access
using ROW parking access
using ROW parking access
using ROW parking access
furniture out front
office trailer operation
clear ROW

using ROW parking access
well maintained
using ROW parking access
not fronting Main St.

2 ft grade up to ROW, shrubs
not maintained
2 ft grade up to ROW, shrubs
not maintained

clear of ROW
well maintained
large rear flag lot
3 ft grade up to ROW, 2 trees

well maintained
well maintained
trash on rear fence
used cars all over

using ROW parking access
not maintained
not maintained
not maintained

clear of ROW
public auction 9/10/05
using ROW parking access
using ROW parking access

OH wires in rear
traffic barrier in ROW
using ROW parking access
using ROW parking access

NOTES
Yard Façade

OH
Wires

Trash
Accu

CONDITION

Road
ADDRESS PARCEL NO. USE OCCUPIED

MAIN STREET CORRIDOR PROPERTY CONDITIONS SURVEY

CAPACITY
UTILIZATIO

N BufferCurb
Side
walk

Even Side Terry Sq. North
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3478H Main 633-001-018
3490 Main 633-001-011 Auto Repair occupied under good poor asphalt fair grass good no no
3510 Main 633-001-012 Electrical Contractor occupied full good poor asphalt fair poor poor no yes
3580 Main 633-001-013 Office Building occupied full good fair grass fair fair good no no

3575 Main 631-001-001 Open Treed Lot vacant under good fair grass fair poor none no yes
3545 Main 631-003-024 Elderly Housing occupied full good fair grass good grass good no no
3525 Main 631-005-031 Elderly Housing occupied full good fair grass good grass good no yes
3521 Main 631-001-002 1 Family Res. occupied full good fair grass good grass good yes no
3503 Main 631-001-003 2 Family Res. occupied full good poor grass good grass fair no no
3459 Main 631-002-021 Vacant Lot vacant under good poor grass good grass none no yes
3455 Main 631-002-022 Vacant Lot vacant under good poor grass good grass none no yes
3445 Main 631-002-023 Vacant Lot vacant under good poor grass good grass none no yes
3405 Main 630-004-010 Parking for Below occupied under good poor asphalt good poor none no yes
3395 Main 630-004-011 Retail Sales occupied full good poor asphalt good poor poor no yes
3381 Main 630-004-012 Food Sales/Bakery occupied full good good asphalt good grass good no no
3371 Main 630-004-013 Office occupied full good good asphalt good grass fair no yes
3363 Main 630-004-014 Social Club occupied full good good asphalt good good good no no
3343 Main 630-004-015 Personal Care occupied under good fair asphalt good fair poor no yes
3333 Main 630-004-016 2 Family Res. occupied full good fair asphalt good grass good no no
3311Main 630-004-017 Used Car Sales occupied over good good asphalt good fair poor yes no
3309 Main 630-004-018 Used Car Sales occupied over good good asphalt good fair poor yes no
3281 Main 630-001-005 Retail, Food, Office occupied full mill poor asphalt poor poor poor no yes
3233 Main 630-001-006 Night Club occupied full good good asphalt fair grass good no no
3197 Main 630-001-007 U-Haul Storage occupied under good fair grass good good good no no
3171 Main 630-001-008 Parking for Below occupied full good good grass poor poor none yes no
3155 Main 630-001-009 Food Store, Retail occupied full good good grass poor fair fair no no
3091 Main 630-001-012 Church occupied under good fair concrete fair grass poor yes yes
3053 Main 630-001-013 Church occupied under good fair concrete fair grass fair yes yes
3013 Main 628-001-028 Retail, Club, Res. occupied over good good asphalt good fair fair no no
3005 Main 628-001-029 2 Family Res. occupied under good good asphalt good poor fair no no
2995 Main 628-001-030 Retail Sales occupied full good good asphalt poor fair good yes yes
2895 Main 628-001-034 Bus Parking occupied full good fair grass fair grass poor yes yes
2775 Main 627-003-001 Branch Bank occupied full good good grass good grass good no no
2761 Main 627-002-004 Retail Sales occupied full good poor asphalt poor poor poor no yes
2739 Main 627-002-004 Food Sales occupied under good poor asphalt poor poor poor no yes

Trash
Accu

CAPACITY
CONDITION

NOTES
Road Curb Buffer Side

walk Yard Façade OH
Wires

ADDRESS PARCEL NO. USE OCCUPIED

St. Monica's well maintained
trash in front yard drain

MAIN STREET CORRIDOR PROPERTY CONDITIONS SURVEY

not fronting Main St.
well maintained
well contained
using ROW parking access

potential development, treed

OH wires for traffic light
well maintained
potential development, treed

St. Monica's UN-kept

well maintained, using ROW

potential development
lot mixed gravel/asphalt
using ROW parking access
well maintained, limited park'g

need facade, using ROW

paved yard used as park'g
graveled yard, using ROW
using ROW parking access
highest and best use question
well maintained
need facade, using ROW

Odd Side Windsor Line South

well maintained
well maintained, using ROW

unpleasant corner
unpleasant corner using ROW
well maintained

using ROW, trash in yard
well maintained
using ROW parking access

well maintained, using ROW

well maintained
well maintained

unpleasant corner



Photo Description Road Pavement Curb Curb Curb Catch Sidewalk Light & Overhead Street
Number Surface Markings Cut Buffer Basin Utility Poles Wires Signs
1 Boce Barlow/Windsor fair good poor poor none poor good not plumb none out plumb

2 Windsor/Main good good good none poor good good none fair

Terry Square fair poor poor poor poor poor poor not plumb poor poor

7, 8 Laidlaw and Moe's fair poor poor poor poor poor poor poor none poor

9, 10 Main/Windsor fair fair good good poor poor fair poor none
Main at Bus Property poor poor fair poor fair poor none

11, 12, Main St. from Cleveland St. fair fair poor poor poor poor poor poor poor
13, 14 to Fish Fry St.

15, 16, Typical Sidewalks, Curbs
17, 18 and Catchbasins
19, 20, Bus shelters, bus stops,
21, 22 Trash Receptacles
23, 24 Business Facades enroll businesses in the Façade Improvement Program
25, 26 Main St. north of Tower Ave. good good poor poor poor poor fair fair none poor

to Rosemont St.

27, 28 Rosemont St. to City Line good good fair fair fair poor fair fair poor poor

29 City Line good good fair fair poor poor fair fair poor poor place new "Gateway" sign, place city seal on surface

A summary of the recommended Streetscape Improvement Plan components from just south of Terry Square up to the City Line follows:

1 Milling roadway surfaces where determined necessary and pave. 7 Place all utility lines underground. 13 Install new Gateway Signs at two locations.
2 Replacing or resetting curbing. 8 Clean out and reset all catchbasins. 14 Install City seal at both Gateways.
3 Installing grass full length of curb buffer (Greenway Zone). 9 Determine new curb cut locations and install. 15 Promote the Façade Improvement Program.
4 Repair or replace existing concrete Amenity Zone surface. 10 Install new traffic lights. 16 Install trash receptacles.
5 Install new street lighting and trees in Amenity Zone. 11 Install raised traffic channeling devices and landscape. 17 Install new street signs.
6 Install new 6 ft. Pedestrian Zone ea. side. 12 Install colored texture node ea. Intersection. 18 Install new bus shelters and other furniture.
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Recommendation

landscape, set curbs, clean catch basins, new light
poles, new traffic signs, connect to Kensington/Main Sts.
screen, new surface markings, restrict curb cuts,

signs, new business facade

clean CB's, new light poles, new traffic signs
new "Gateway" sign
define property line, restrict curb cuts, new buffer, new
sidewalk, remove OH wires, new light poles, new street

reset/replace curbs as needed, Reset/replace
catchbasins as needed,

screen bus parking, restrict curb cuts, new buffer, new
sidewalk, new light poles, new street signs, new
façade, define property lines
define property line, restrict curb cuts, new buffer, new

sidewalk, new light poles, new street signs, new
façade, define property lines

sidewalk, remove OH wires, new light poles, new street
signs, new business facade

MAIN STREET CORRIDOR STREETSCAPE IMPROVEMENT ANALYSIS

sidewalk, new light poles, new street signs

define property line, restrict curb cuts, new buffer, new
sidewalk, new light poles, new street signs, new
business facade
define property line, restrict curb cuts, new buffer, new

replace all buss shelters, replace all bus stop signs
place new trash receptacles

3, 4, 5,
and 6

screen bus parking, restrict curb cuts, new buffer, new





34

STREETSCAPE CONSTRUCTION BUDGET SUMMARY

The costs to construct the Streetscape Plan as recommended follows:

Gateway at Terry Square (Main and Windsor Streets)
Acquire properties - San Juan Nightclub, Rajun Cajun, Green’s Auto
Demolish properties – All but the diner portion of Rajun Cajun
Construct road connecting Boce Barlow Overpass and Kensington Street
Renovate the historic diner and construct site access and parking
Construct Gateway sign and main feature
Install City seal at Windsor and Main Streets intersection
Landscape

$1,900,000

Gateway at Windsor Line
Construct Gateway sign and main feature
Landscape
Install City seal

$ 100,000

Main Street Improvements (1 mile in length)
Resurface existing concrete sidewalk and convert to Pedestrian Zone
Replace catch basins, clean out drain system
Reset or replace curbs as needed
Add and/or eliminate curb cuts as determined by design
Construct new raised 4 foot Amenity Zone with CMU pavers and planting beds
Construct new 2 foot colored and textured Pedestrian Zone
Install colored and textured bituminous for Buffer Zone surface
Replace all streetlights
Install new street trees
Install new bus shelters
Install new street signs
Install trash receptacles
Install new traffic signals
Place all overhead utility lines underground
Install raised traffic channeling devices as needed
Install colored textured node at each intersection

$3,900,000

Design Fees
Civil Engineering
Landscape Architecture
Traffic

$ 500,000

TOTAL DEVELOPMENT BUDGET* $ 6,400,000



ITEM DESCRIPTION UNIT COST QUANTITY TOTAL

Reset and clean catch basins $1000.00 each 40 40,000.00

Reset or replace curbs as needed $20.00 per lineal foot 500 lineal feet 10,000.00

Add and/or eliminate curb cuts $500.00 each addition/elimination 20 10,000.00

Construct new 3 foot colored and textured Buffer Zone $6.00 per square foot 22,800 square feet 136,000.00

New streetlights with banner assembly in Buffer Zone 80 Lights $8,500 per light 680,000.00

Resurface existing sidewalk as needed $8.00 per square foot 5,000 square feet 40,000.00

Construct new 2 foot colored and textured sidewalk extension $6.00 per square foot 25,800 square feet 154,800.00

Install new extruded concrete curb at back of Pedestrian Zone $6.50 per lineal foot 6,800 lineal feet 44,200.00

Install unit pavers within Amenity Zone $15.00 per square foot 25,800 square feet 387,000.00

Install street trees $600.00 each 53 Trees 31,800.00

Install groundcover plant material $10.00 each 920 Plants 9,200.00

Install mulch beds $10.00 per square yard 150 square yards 1,500.00

Install new bituminous curb at back of Amenity Zone $2.50 per lineal feet 7,200 lineal feet 18,000.00

Install new bus shelters $5000.00 each 6 Shelters 30,000.00

Install new street signs $100.00 per sign 50 signs 5,000.00

Install trash receptacles $500.00 each 16 Receptacles 8,000.00

Install new traffic signals $175,000.00 per intersection 6 1,050,000.00

Place all utility lines underground $100.00 per lineal foot 4,800 lineal feet 480,000.00

Install colored textured node at intersections $20.00 per square foot 30,000 square feet 600,000.00

Install city logo $5,000.00 each 2 10,000.00

TOTAL $3,745,500.00
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STREETSCAPE CONSTRUCTION BUDGET BREAKDOWN
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PLAN
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Current Conditions Summary

The Northeast neighborhood and in particular Main Street, historically, was an
employment center, its close proximity to the main rail line between Hartford, CT and
Springfield, Mass, provided access for light industrial businesses. The names of
many of these businesses in the neighborhood still reflect this railroad history. Today
many of these structures are vacant or underutilized and for sale.

Although the neighborhood is going through transition it maintains a strong
commercial area from Kensington Street to Tower Avenue. This area is the primary
business district composed of a mix of retail, light industrial and general businesses.

From a retail perspective the present establishments function primarily to serve
residents of the north end neighborhoods. There are a few businesses that serve a
broader clientele such as ACA Foods which specializes in Caribbean products,
Kitchen Express Cabinets, Aero-All Gas, Bartholomew Contract Interiors and other
establishments.

Based upon an analysis of retail goods and services expenditures, provided by
ESRI-Business Solutions –On Demand Reports, individuals within a one mile radius
of Kensington Street at Main spend a significant amount of money for goods and
services, primarily outside of the immediate area.

The following is a few examples of the spending level for specific goods and
services:

Apparel and services ----$6,410,334
Computers ---- $519,981
Entertainment and Recreation ----$6,315,582
TV/Video/Sound Equipment ----$2,374,311
Food ---- $18,139,949 * Total expenditure
Food at home $10,903,919
Food away from home$7,236,030
Home ---- $ 12,223,507 * Includes mortgage and repairs
Transportation ---- $11,380,896 * includes cars, public transportation, trains,
etc.

Based upon the above spending levels and the fact that individuals purchase goods
and services outside their immediate neighborhood, it would be prudent for the
existing merchants or other entrepreneurs to investigate the possibility of meeting
resident retail needs within the Main St. corridor area.
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Analysis of Previous Documents/ Studies

Based upon review of existing/previous documents and reports the neighborhood
has a number of strengths and assets. From a physical nature there is vacant land
and underutilized properties for development, convenient to businesses and schools
with excellent access to the interstate highway system. In regards to social assets,
there are a number of social clubs that generate a critical mass of consumers during
the evening hours and special events such as cultural celebrations.

The Northeast Neighborhood Strategic Plan 2001, indicate that major opportunities
for economic development within the neighborhood must focus on the following:

Job creation for local residents
Fulfilling retail/service needs in the community
Re-investment in the community
Small business development
Neighborhood stabilization and upgrade
Neighborhood empowerment

In addition, the Retail Market Issues North Main Street Hartford May 2002 Report
prepared by Buckhurst, Fish and Jacquemart, Inc. has identified significant retail
leakage out of the neighborhood which could be redirected into the community.
However, purchase capacity and demographic requirements must be considered
from a market support perspective regarding any proposed project.

The Windsor Street area presents an excellent opportunity to expand the job base
within the neighborhood through industrial development, however many of the
available properties found there are being purchased or occupied by Churches and
other uses not conducive to job creation.

The owners of vacant properties often rent to the first available tenant resulting in
individuals occupying space that doesn’t meet the needs of the business. In
example, Moe’s furniture is located in a structure that doesn’t have display
opportunities and as a result goods are displayed outside in the elements as a
means of attracting customers.

Toraal’s analysis found there are five sites with potential for new construction and
rehabilitation for retail development along Main Street. These sites are privately
owned and in some cases occupied by existing businesses. Therefore acquisition,
relocation and demolition are factors to be considered in the implementation of any
proposed /planned development or project.

The following is a brief identification of the sites, a more detailed description will be
found in the Implementation Plan of this report.

Site A. 2880 Main Street - a 4.75 acre site housing a collection of underutilized
warehouses/buildings and parking.
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Site B. 2895-2935 Main Street - a 7 acre parcel presently used for maintaining and
parking school buses.

Site C. 3197 Main Street - a 2 acre underutilized lot presently home to U-Haul Self
Storage.

Site D. 3296, 3309, 3281 Main Street – a compilation of lots influencing the
intersection of Main St. and Tower Ave. consisting of use car sales/residential, use
car sales, and office/retail/food sales respectively.

Site E. 3445-3499 Main Street - three adjoining lots, totaling 1 acre, consisting of
vacant land.

In summary the previous reports and documents outlined the fact that economic
development opportunities in the Northeast neighborhood do exist, however, there is
a need to market the advantages for business development in the area due to
location/proximity to interstate highway and goods and services found here.

Based upon our review of documents and interaction with residents and business
owners Toraal suggests that the City of Hartford and other economic development
entities consider the development of a plan to assist in the retail development of
Main Street from the area known as the Tunnel (Main Street and Albany Avenue ) to
the Windsor Town Line. Such a plan may also require the assemblage of land or
buildings in an effort to provide the required space for new development of goods
and services.

Pertinent Materials

The documents and reports reviewed include but are not limited to the following:

Initiative for a Competitive Inner City, Hartford Inner City Business Strategy Initiative,
April 2000 State of Connecticut Department of Economic and Community
Development

Retail Market Issues North Main Street Hartford, Northeast Neighborhood
Revitalization Association May 2002, prepared by Buckhurst, Fish and Jacquemart,
Inc.

Northeast Neighborhood Asset Survey Report, prepared by Citizens Research
Education
Network, 2002.

Northeast Neighborhood Strategic Plan, February 2001
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Implementation Plan

The effort to revitalize the Main Street Corridor is going to be an exciting endeavor.
It will impact all stakeholders and residents in general. In some instances this
endeavor will require a new way of doing business, including but not limited to an
increase of trash removal, catering to a new clientele and other activities required to
increase sales and provide employment opportunities.

The development issues that have been identified focus primarily on the re-use of
vacant and or underutilized structures and land. We are attempting to respect the
built up nature of the street and current land uses.

Development opportunities and sites are limited due to the existing development
pattern found along Main Street. However those sites that are available should be
acquired and developed in an effort to take advantage of highway access, and the
recent housing boom in the neighborhood and downtown

Action Steps:

1. Identify and develop a pool of entrepreneurs prepared to take on new
business opportunities, or expand their existing enterprises.

2. Identify the appropriate tenant mix to be included in new business
developments.

3. CEDF, HEDC and HEZBA, are in position to take the lead in support of
community and economic development. These organizations and the City
can identify best practices in community and economic development to
ensure that the economic development process taking place in North Hartford
is effective and efficient.

4. Market the advantages for business development, the proximity to interstate
highway system, the availability of real estate, and other amenities such as
the Enterprise Zone Designation.

5. Implement the Streetscape Plan with upgrades and improved appearances
along Main Street.

6. Develop strategies to reduce the disadvantages for business development
such as perception of crime, inadequate access to capital, skills of workforce
not matched to job requirements.

We have identified five (5) sites that have potential to impact the retail
development on Main Street. They are:

Site A. 2880 Main Street - Presently this site contains existing buildings that are
underutilized; this represents both a challenge and an opportunity. The challenge is
to retrofit retail goods and services in the existing structures. The opportunity is
based upon the fact that this site is visible from the Boce Barlow Overpass,
demolishing the present buildings would create a sizeable site for a major



41

development project. This would complement the proposed development
planned for Site B, the Laidlaw school bus property.

Site B. 2895-2935 Main Street - This is the most visible site on Main Street, it
contains 7 acres of land and a building zoned C-1 for commercial use and is
presently serving as a maintenance operation and surface parking lot for school
buses. Based upon research, it is Toraal’s understanding that a proposal for
development of this site is being prepared by local merchants and owner of the
property. The specifics of the project are not available to the public at this point in
time.

Site C. 3197 Main Street – This is an under utilized lot presently home to U-Haul
storage facility. This site provides the opportunity to expand the existing adjacent
retail plaza. The acquisition and relocation of the existing business should be
looked at via interested parties including the City, HEDC and existing merchants.

Site D. 3296, 3309, 3281 Main Street – The redevelopment of these properties
will optimize the intersection of Main Street and Tower Avenue to its highest and
best uses. The used car lots should be acquired, and the businesses relocated.
New multi story buildings should be constructed on these properties. The corner
commercial structure should be acquired, and renovated into or replaced by a
new commercial retail/office building with adequate parking.

Site E. 3445-3499 Main Street - These three separate lots should be combined to
provide a neighborhood retail project. One of the three property owners is
presently working with the city toward assembling all three lots for developing a
retail/commercial use, which is recommended.

Based upon the analysis of a retail market profile by ESRI, and using the market
profile index which measures the relative likelihood of the adults/HH in the target
trade area to exhibit certain consumer behavior or purchasing patterns compared
to the U.S. average, the following was identified as retail market potential
enterprises. (A 1 and 3 mile radius from the intersection of Kensington and Main
Streets was used as the study parameters):

Specialty Food Store
Full Service Restaurant (with bar /sit down dining)
Electronics Store
Women’s Apparel (shoes)
Children’s Apparel
Books, Periodicals, Music Stores
Fast Food
Pharmacy
Other Miscellaneous Retailers

There are other opportunities available these are just an example.

Earlier discussed, in the Historical Overview section, was the study corridor’s
proximity to Interstate 91 and the Jennings Road and Windsor Ave. exits (exits 33
and 34 respectively). The importance of this access can not be over emphasized.
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This physical location feature is most valuable and attractive to the large retail user
for ease of access by the consumer and product deliveries.

Because of this and the make up of the old industrial properties bounded by Main
Street on the west and the railway on the east, potential for the assembly of these
properties and redevelopment for “Large Box” retail users is great and very likely.

In conclusion, it is suggested that the Northeast NRZ, HEZBA, and other interested
parties support and promote small business/entrepreneur development as a means
of addressing neighborhood retail needs. The NRZ, HEZBA and other interested
parties must create standards to guide the physical configuration, internal traffic
circulation and visual appearance of new development. They must also work
diligently to build capacity within their own organizations in an effort to maintain the
momentum underway.

A decision-making matrix to assist the NRZ with evaluation of development
proposals should be utilized as a checklist for each project. Elements to consider
include but are not limited to:

Submission of a business plan/ or an objective market analysis

Financing Plan

Potential number of jobs, wages, and skill levels

Job training program

Anticipated tax revenues to be generated

Zone changes – Industrial Zone Overlay District

Business Improvement District

Toraal Development, LLC is prepared to assist in the implementation and planning
of real estate development associated with this document or neighborhood.
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DEVELOPABLE SITES
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Present Neighborhood Development Activity

The Northeast Neighborhood is presently undergoing a boom of development
activity. The various forms of real estate uses, residential, commercial, institutional
and recreation, are represented, however, the majority of development is residential.

St. Monica is planning the second phase of their very successful single family home
ownership program. This will be a continuation and expansion of the first phase in
the same vicinity.

Plans for the development of the Connecticut Horse Park are well underway. A
world class horse facility is planned for Keney Park (Barbour St.). Hartford’s horse
relationship has a very long history being rekindled.

The Hartford Housing Authority (HHA) is beginning the second phase of their Stowe
Village housing development program. This will be the continuation of a mixed
single family detached owner and renter housing program as Phase 1 on Kensington
St. This housing is replacing the razed Stowe Village apartments which was
considered high density rental public housing.

HHA is also turning its sights on Nelton Court to reduce the density there while
improving the quality of life for the tenants. They are planning to raze selected
structures, and make renovation improvements to others to increase unit size and
composition. HHA is also acquiring surrounding distressed properties, adding
replacement housing to their stock as they improve the neighborhood.

Toraal Development, LLC has proposed Ownership Housing Initiative on the old
Northeast Brackett School site. This plan is accompanied with the development of a
recreation facility adjoining the Kelvin D. Anderson Center.

Phillips Metropolitan Church is in construction of a new church facility, and a mixed-
use structure comprised of retail and residential uses.

Gee-Thang, a personal grooming business, has acquired the commercial property
near the corner of Sanford and Main Streets. The plan is to renovate the structures
for a mixed use to contain retail on the first level and residential on the upper floors.

The recently completed Pavilion Plaza is up and leasing space. This is a modest
neighborhood shopping center with a market as anchor.

Grandparents Housing program is being planned to provide homes for the
grandparent head of households. This is a special needs housing type that has
been identified.

Habitat for Humanity is acquiring vacant properties throughout the neighborhood on
which they are constructing single detached homes.

The seven acre Laidlaw school bus property is in the early stages of project
development. The details or extent of project development is not known at this time.
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BUSINESS IMPROVEMEMNT DISTRICT (BID)

An Overview
A BID can loosely be defined as an instrument by which an area’s business and
property owners join efforts to provide an added degree of services paid for by self
imposed taxes.

The impetus for a BID may vary from application to application but there are a few
basic fundamentals that cause consideration:

1. A method to get business and property owners to join together
2. To identify needed changes to an area for common goals

Now once it is agreed that the mission is “we all must get together to get this done”
the group then decides what the “this” is in the mission statement and how to do it.

A BID, by its definition, may take on many sizes but one function and that is to
accomplish an agreed upon set of area improvements and maintenance.

Functions

There are nine basic functions of a BID that fit most applications:

1. Capital Improvements: construction of an area Streetscape,
procuring façade improvement funds, installing lighting, street
furnishings, and landscaping.

2. Area Marketing: producing parades, special holiday celebrations and
other area events, sales and newsletters.

3. Economic Development: coordination efforts to assist establishing
incentives for new and expanding businesses.

4. Maintenance: trash collection, graffiti control, cleaning sidewalks,
snow removal, landscaping.

5. Transportation: maintaining bus shelters and public parking areas.

6. Policy Advocacy: promoting community public policy, lobbying
municipal and state government on behalf of area interests.

7. Public Space Regulation: managing street and sidewalk vending
addressing panhandling managing deliveries.

8. Security: coordinating with the city police, contracting additional
security forces, providing electronic devices.

9. Social Services: working with community groups to improve the
neighborhood quality of life through job training and youth services.
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FAQ

Many questions must come to mind but the two here are key:

Do all BIDs have to be self-taxed? No, but the added services must be paid for by
someone.

Who manages a BID? Often, a committee of the group that forms it manages
BID’s. More often, an existing group such as a Chamber of Commerce, downtown
business organizations, etc manages the BID. The Hartford Enterprise Zone
Business Association (HEZBA) would be an excellent management candidate.

A SIMPLE BID STRUCTURE

HEZBA would establish a physical district, say it is the Main Street Corridor. HEZBA
would contact and organize all participating businesses and property owners within
the corridor. They would discuss the issues and decide on goals. A value of the
goals and a method of funding would be determined. The funding sources would be
identified and the funds would be secured and the services purchased to achieve the
goals. HEZBA would contract, monitor and manage the efforts of the service
providers and report to the organization.
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Accomplishments To Date

In April this year the NERA, with the assistance of CEDF, established The Uptown
Hartford Economic Development Collaborative (UHEDC) to revitalize the North Main
Street Commercial Corridor. The UHEDC consisting of the NERA, CEDF, City of
Hartford department of Development Services, HEBZA, ONE/CHANE, HHA,
TORAAL, and many other community groups and individuals, have been meeting
weekly to develop strategies for managing the development programming process.
The UHEDC, amongst other things, established an “task list” addressing those items
considered important and could be implemented within a short time period.

As a result of this process, the Main Street Streetscape Plan became a priority. In
order to complete the plan’s preparation a number of other accomplishments were
realized through the efforts of the Collaborative. The capacity of the members was
identified. Roles and responsibilities of members, property owners, residents, and
municipal services were assigned. A decision making process was established,
resulting in commitments from all members to continue working on economic and
community development long range planning issues.

Some of the immediate action items are:

 A zoning analysis has been initiated.
 Traffic and parking issues have been identified and addressed.
 Property owners have been approached to clean up there yards.
 Awareness letters have been sent to businesses and residents.
 Street sweeping has been more prominent and frequent.
 Enterprise Zone Regulations have been reviewed.
 The location and installation of trash receptacles is being investigated.
 The establishing of a Business Improvement District operation is being

evaluated.
 Trash collection issues are being addressed.
 The Façade Improvement Program is being re-examined.
 Outside funding sources are being identified.
 Public safety issues are being addressed.
 Public transportation routes and frequencies are being reviewed.

The final accomplishment is t he establishment of a Vision for the Corridor and
neighborhood in general. It is now well understood that this area can become
vibrant, productive, community supportive, customer inviting, and revenue
generating.

In addition, as a result of the UHEDC’s efforts, new and renewed interests in area
projects have evolved. To name a few:

Windsor Street Revitalization
Laidaw School Bus Gengras Site Development
Other Main Street Development Projects
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Phase II – Northeast Main Street

I. Market Study Update
Market Differentiation Analysis

Objective: To generate, analyze and interpret a Market Study for utilization in the
development of a set of market strategies, which will hold the greatest promise for the
successful revitalization of the Northeast Commercial Corridor. This study should
include, but not be limited to the following dimensions relative to the most potentially
successful business clusters and mix for the area at issue.

1. Product that nobody can get elsewhere

2. Desired Products and Services

3. Closer or more convenient access to a desired products

4. Better service

5. Better price

6. Better quality

7. Access to variety

8. Customized and personal solutions

II. Implementation of Market Strategies
Real Estate and Commercial Development

Objective: The effort in this component will be designed to provide a viable framework
for state, local and community planning and resource allocation. This work will be
guided by the validated Market Study outcomes, and will focus on the strategic planning,
development and implementation of activities and tasks required to achieve the most
promising business mix for the Northeast Main Street corridor.

1. Assessment, planning and implementation of strategies for achieving
the most desirable land assemblage.

2. Implementation of strategies for commercial expansion.
3. Collaborative planning, resource acquisition and implementation of

strategies and plans to support small business development
4. Market area promotion and recruitment activities designed to achieve the

desired market differentiation and business mix.

i
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III. Integrating Economic Development/Community and Human Development

Objective: To conduct a community needs analysis, and develop collaborative
strategies with the economic development agents, residents, the business community,
state and local officials, service providers, organizations, agencies and institutions and
other stakeholders in the North Hartford Community. The focus of this work will be to
assure that economic development activities are developed with significant community
input in the decision-making process. The goal will be to maximum the benefits and
value, resulting from economic development efforts, that will be designated to achieve
specific and focused positive outcomes to enhance the quality of community/resident life.

Aims of this effort include:
Economic Opportunity/Poverty Reduction
Egalitarian Distribution of Goods and Resources
Social and Cultural Amenities
Self-sufficiency and Self-determination
Community Betterment, Vitality, and Resident Well-being

Community Organizational Development
Structure and Function

Technical/Legal Assistance
Organizational Development/Training
Organizational Sustainability

Sustaining and Developing Organizational Efforts

Oversight and Staff Support
Professional Consultation
Administrative and Indirect Cost

ii
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Potential Sources of Project Support

The following sources will be explored to assess potential grants, technical assistance,
and/or in-kind support to accommodate the completion of phase II marketing and
capacity-building tasks:

Market Study Update
Community Economic Development Fund

Implementation of Market Strategies
Real Estate/Commercial Development
City of Hartford-Development Services

Integrating Economic, Community and Human Development
Community Collaborative
Casey Foundation
Hartford Collaborative for Community Organizing

Community Organizational Development: Structure and Function
Community Economic Development Fund
City of Hartford
Connecticut Urban Law Initiative

Sustaining Organizational Efforts
(Over a three-year period)
City of Hartford
Hartford Collaborative for Community Organizing
State of Connecticut
Hartford Foundation for Public Giving
Travelers

iii
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