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INTRODUCTION TO THE CAPITAL IMPROVEMENT PROGRAM

The following section itlustrates, in detail, the expenditures and revenues within the Capital Budget appropriation. The
Capital Budget and the General Fund are the only two funds appropriated by the City Council.

The City of Hartford’s Capital Improvement Program (CIP) is designed fo implement many of the leng-range objectives of
the Hartford Plan of Development adopted by the Commission on the City Pfan in 1896.

A Capital Improvement Fund Appropriation Ordinance for Fiscal Year 2010-2011 in the amount of $23,507,000 to meet
project costs is included in the Legal Documents Section.

Debt Service used to fund capital improvement projects increased 3.7% from the Fiscal Year 2009-2010 Adopted Budget
to $34,376,000 which represents 6.3% of the General Fund Budget. For Fiscal Year 2011-2012 Debt Service is
forecasted to increase to $36,196,000 or 6.2% of the General Fund Budget. Detailed information can be found under Debt
Services on page 38-1.

MANAGEMENT CONSIDERATIONS

The Fiscal Year 2010-2011 through 2019-2020 Adopted Capital Improvement Program strives to balance and distribute
limited resources to meet the City’s most critical needs over the next ten years. The primary emphasis is to preserve the
existing infrastructure. While the City of Hartford looks cautiously forward to new and creative development efforts to
stimulate the City's economy and tax base, it is important to maintain fiscal conservatism. This poses a challenge to City
leaders who must seek to preserve and improve the existing physical plant so that the City’s operating departments,
Hartford Public School System, and the Hartford Public Library may effectively deliver services. The Adopted Capital
Improvement Program was developed In consideration of the following factors:

o [nfrastructure preservation
¢ Maintaining and improving the City's park system
o Prudent financial planning

IMPACTS OF FIRST YEAR PROJECTS ON OPERATIONS AND OPERATING BUDGETS

The Capital Improvement Program, funded through the Capital Budget appropriation, was reviewed with department
managers for possible impacts on operating budgets and services. The projects fall into one of five major project
categories: Public Facilities, Parks and Recreation, Infrastructure, Development and Educational Facilities. The projects
listed below are identified within thelr category and state the financial impacts on the current year budget.

Public Facilities

The Public Facilities capital improvement projects are designed to maintain, improve and construct all of the City's public
and educational buildings. Public Facilities projects primarily focus on the repair, restoration and renovation of existing
facilities. Of the six Public Facilities current year projects, three are of a routine nature and will have a negligible impact on
operating expenses. The three non-routine projects are Energy Projects, Parkville Community Library and Upper Albany —
John E. Cultural Center. The Energy Capital Projects will drive energy efficiency in the City's public and educational
buildings. The City's Energy Manager estimates that these projects will reduce the City's energy expenses by
approximately $325,000 per year. The Upper Albany — John E. Rogers Cultural Center will have no impact on the City’'s
operating budget. The Cultural Center is a private organization leasing the property from the City and is assuming all
operating expenditures. The Parkville Community Library project is in the development stage and will have a negligible
impact of the current year general fund expenditures.

Parks and Recreation

The Parks and Recreation capital improvement projects are designed to maintain, improve and construct all park facilities.
Parks and Recreation projects primarily focus on the repair, restoration and rencvation of existing park facilities, however
at times new construction will take place. Of the muitiple planned projects all are of a routine nature. The largest of the
projects, the Batterson Park Infrastructure Improvements project will construct a new multi-purpose building while the
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existing bath house will be demolished. The new building will impact future operating costs such as: staffing, supplies,
utilities and minor repairs. In addition, the multi-purpose building will have a non-financial impact on services by providing
a location for indoor community activities,

Infrastructure

The Infrastructure capital improvement projects are designed to maintain, improve and construct the City's fundamental
facilities, services and instaliations needed for the functioning of the City. Infrastructure projects primarily focus on the
repair, restoration and renovation of existing infrastructures, however at times new construction will take place.

Of the ten current year projects, eight are of a routine nature and will have a negligible impact on operating expenses. The
two non-routine projects are Traffic Calming and Park Street/Pope Commons Streetscape Improvements. The City
Engineer estimates that the Traffic Calming Project will generate a $10,000 per year increase in operating expenditures.
The Streetscape Improvements will generate a $25,000 per year increase in operating expenditures due to supplies,
materials and contractual services to maintain the streetscapes.

Development

The Development capital improvement projects are to promote and enhance the orderly growth and development of the
city including property acquisitions and deposition.

Education Facilities

The Education Facilities capital improvement projects are designed to maintain, improve and construct the City's public

schools. Education Facilities projects primarily focus on the repair, restoration and renovation of existing schools. There
are no new educational facilities projects scheduled untit Fiscal Year 2012-2013.
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Project Description

The Capital Improvement Program (CIP) is designed to meet the 10-year capital needs of the City
in the areas of Public Faciliies, Parks and Recreational, Infrastructure, Development and
Educational Faciliies. The City's investment in these facilities will aid educational programs,
strengthen neighborhoods, enhance public safety, and foster economic development.

The following are summaries of Capital Improvement Program projects. Detailed information can be
obtained from the individual departments.

Public Facilities

Pope Park Recreation Center Building Shell
This project calls for the replacement of damaged exterior components including roofing

and wall surfaces currently allowing water penetration and damages to Pope Park
Recreation Center.

Energy Projects
These projects will install energy efficient lighting, high efficiency HVAC units, pumps and

motors. Also retro commissioning of existing buildings, upgrade and/or integration of
building automation controls for increased efficiency and occupant comfort. Energy audits
for project prioritization.

525 Main Street Roof Top Unit Replacement
This project calls for the replacement of the existing roof top units at 525 Main Street. They

are not functioning properly and are past their normal life expectancy. New roof top units
will provide enhanced air flow in a more energy efficient manner.

Upper Albany - John E. Rogers Cultural Center
This project is a renovation of the former Northwest Jones School into the John Rogers

Community and Cultural Center.

Fire Station Renovations
This project calls for the renovation of the existing Fire Houses throughout the city.

Parkville Community Library
Improvements and an addition to the Parkville Community Library are under design.

North End Senior Center Renovation and Addition

This project is a renovation and expansion of an existing building. interior areas include the
kitchen, multi-purpose room, arts and crafts room and HVAC improvements. A 1500
square foot addition provides for a new community room, additional storage and an
expansion to the existing exercise area. The project also includes some parking lot and
courtyard site improvements.

Keney Clock Tower Renovation
This project aims to restore the Keney Clock Tower.

Completion of Pulaski Pedestrian Mall
This project will complete the Pulaski Pedestrian Mall.
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550 Main Street ADA Improvements

This project calls for modifications to existing entrances, accessible paths, elevators,
bathrooms, drinking fountains, doors, counters and interior layouts at 550 Main Street as
required by the Department of Juslice Setlement Agreement reached with the City of
Hartford in July 2005.

950 Main Street Exterior Improvements
This project calls for roof replacements, restoration of the exterior doors and windows and
masonty restoration and cleaning at 550 Main Street.

Blue Hills Recreation Center- New Building

This is a project to provide an approximately 10,000 square foot recreation center to serve
recreation programs and community needs. The program calls for the demolition of the
existing deteriorated center and construction of an ali new Blue Hills Recreation Center and
associated site work.

550 Main Street Mechanical

This project calls for the conversion of all air conditioning systems from window units to
central or individual console units throughout the entire building at 550 Main Sireet.
Existing older FCU are to be replaced with newer energy efficient units throughout.
Addition of new mechanical units in fourth floor spaces above Council Chambers and
Function Room will provide air conditioning to these spaces. Project includes all new water
and condensate piping distribution throughout utilizing existing building chases.

550 Main Life Safety Improvements

This project calls for Life Safety Improvements throughout 550 Main Street as required by
the Hartford Fire Marshall's Office. Specifically mandated items address sprinkler systems,
heat and smoke detection, emergency lighting, fire alarm, exit signs and means of egress.
This project will provide shaft entrances and platforms at all levels, relocated and updated
electrical panels, standpipes and risers, fire alarm and sprinkler mains and fire alarm and
sprinkler distribution in basement and fourth floor areas.

Roof Replacement at Various City Buildings
This project is a continuation of the roof replacement project.

Energy Projects
These projects will install energy efficient lighting, high efficiency HVAC units, pumps and

motors. Also retro commissioning of existing buildings, upgrade andfor integration of
building automation controls for increased efficiency and occupant comfort, and energy
audits for project prioritization.

Parks and Recreation

Old North Cemetery Improvements
This is a continuation of an existing project to restore the historic monuments, markers,

memorials, vaults and buildings in the North Cemetery based on the Master Plan. it also
includes lawn irrigation, new lawns, walkways and landscaping.

Batterson Park Infrastructure Improvements

Highest priority is upgrades to various infrastructure components including the Main Dam,
Secondary Dam, and related components; Bath Houses and other Facilities need total
rebuild; Parking and site amenities need improvement including new picnic areas,
playgrounds, care taker's house, etc; Water gquality improvements needed due to build up
of sediment/pollutants.
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Spray Pools and Playgrounds- Hyland Park

This project calls for the removal of the existing spray poo! and playground at Hyland Park.
They are to be replaced with a new on-demand spray pool and a new playground with a
poured safety surface.

I-Quilt/Bushnell Park

The |-Quilt /Bushnell Park project furthers the community engagement process, economic
impact analysis, and development of plans for improvements at Bushnell Park. It also
provides for the implementation of a wayfinding signage program in the downtown.

Park River Greenway
In response to the Plan of Development's call for the development of greenway trails within

the city, this proposal aims to construct two greenways in Hartford. The Park River
Greenway will run along the south branch of the Park River from Newfield Avenue to
Hamilton Street. This multi-use trail will be 1.8 miles long and used by cyclists,
rollerbladers, joggers and walkers. The first phase of the Park River Greenway will be
funded by a grant of $500,000 from DEP.

Pope Park Recreation Center Phase 1V
This project calls for new entrances at Park Terrace and Park Street, Park Street and

Laure! Street, new accessible walkways throughout, landscaping improvements, open lawn
areas, picnic and seating areas and an overlook.

Bushnell Park Vehicle Access Control and Erosion Control Measures

This project would put controls in place to limit vehicle access, widen internal walkways to
accommodate limited vehicular traffic, and permanently repair eroded areas in Bushnell
Park.

Keney Park Pavilion
This project calls for investigating potential locations within Keney Park for a Pavilion
structure that would accommodate 350 persons for farge company or family picnic events.

Ancient Burial Ground Improvements

This project calls for the restoration of the historic monuments, markers, memorials and
vaults in the Ancient Burying Ground based on a Master Plan that is currently being
developed. !t also includes new drainage, new lawns, walkways, fence and wall restoration
and landscaping.

Athletic Field Improvement- Keney Waverly Baseball Field
This is a continuation of an existing project to re-furbish existing fields including the existing
baseball field and to improve the existing parking lot.

ADA Park Improvements per Department of Justice
This project provides accessible parking, walkways and program access as required by the
Department of Justice Settlement Agreement reached with the City of Hartford in July 2005.

Athletic Field improvement- Colt Baseball Field #9

This project calls for the complete refurbishment of the existing Baseball Field # 9 at Colt
Park. It includes accessible pathways, drainage, fencing, new playing surface, and other
improvements.

Athletic Field Improvement- Cronin Soccer Football Field
This project calls for the complete refurbishment of the existing Soccer Field at Cronin

Park. It includes accessible pathways, drainage, new playing surface, seating, and other
improvements.
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Athletic Field Improvement- Keney Barbour Cricket Field #1
This project calls for the complete refurbishment of the existing Cricket Field at Keney Park.
It includes accessible pathways, drainage, new playing surface, and other improvements.

Athletic Field Improvement- Pope Park

This project calls for the complete refurbishment of the existing Soccer Field at Pope Park.
It includes accessible pathways, drainage, new playing surface, seating, and other
improvements.

Goodwin Park- Spray Pool and Basketball Court
This project calls for the removal of the existing spray pool and basketball court at Geodwin
Park. They are to be replaced with a new on-demand spray pool and a basketball court.

Spray Pools and Playgrounds-Day Park

This project calls for the removal of the existing spray pool and playground at Day Park.
They are to be replaced with a new on-demand spray pool and a new playground with a
poured safety surface.

Spray Pools and Playgrounds - Elizabeth Park
This project calls for the replacement of the existing playground at tlizabeth Park with a

new playground with a poured safety surface. It also includes construction of a new on-
demand spray pool.

Spray Pools and Playarounds- Keney Waverly Park
This project calls for the removal of the existing spray pool and playground at Keney

Waverly Park. They are to be replaced with a new on-demand spray pool and a new
playground with a poured safety surface.

Spray Pools and Playgrounds-Sigourney Park

This project calls for the removal of the existing spray pool and playground at Sigourney
Park. They are to be replaced with a new on-demand spray pool and a new playground
with a poured safety surface.

Historic Markers
This project calls for the installation of historic markers throughout the City to encourage
watking tours and other forms of history related tourism.

Urban Forestry, Recreation and Park Improvements
A study by the Trust for Public Lands, documented what has been well known. Cur parks

desperately need an infusion of park maintenance and upgrade. Economic stimulus funds
would be used for urban forestry and park improvement such as road and trail maintenance
and educational programs. Cily parks targeted are Colt Park, adjacent to the Colt National
Landmark, and Keney Park in north Hartford, Keney Park could henefit from thinning out
the brush and by raising the canopy along the frontage of the neighborhoods. This would
give the park back to its neighbors.

Citywide Playground Enhancements
This project will allow for ongoing upgrades at City playgrounds.

Infrastructure

Repair of 12 City Bridges
The City has 12 bridges that need various levels of repair. A study has been completed that
identifies the various repairs needed. The $100,000 balance in the center for the "Study”
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will fund the design work and preparation of construction documents so that the work can
be bid and constructed in years 2 and 3 under this center.

Sidewalk Replacement
Perform Annual Sidewalk Program for the 2010/2011 Fiscal year for City owned walks and

for privately maintained walks where owners have not complied.

Traffic Signals & Cameras
This program is to install new traffic signals and replace existing signals and other

electronic equipment due to obsolescence. Also replace non functioning traffic cameras.
This program is to ensure continued functionality of 250 +/- critical signalized locations in
Hartford's traffic control network, and to keep Hartford on the cutting edge of signal
technology.

Street Rehabilitation and Road improvements
Perform Annual Street Pavement Mill and Overlay Project for the 2010/2011 Fiscal year,
including a re-rating of all streets for the 5 year update of the "Road Manager” database.

Pope Commons Streetscape lmprovement
This project will improve the City's Street Infrastructure by enhancing the aesthetic,

functional, and safety aspects through streetscaping of this section of Park Street (Park
Terrace to Pope Park Hwy. #4)

Connect Regional, National Trails and Create Multi-Use trails
This project is to development the trails of the East Coast Greenway through the City.

Phase One of the muiti use trail along the Park River was completed in October 2008. This
1,690 foot section of paved trail extends from Flatbush Avenue to Nilan Street. Phase Two
of the trail will run southerly along the Park River from Nilan Street to Newfield Avenue and
is expected to be completed in 2010-2011.

Streetlight Replacement

Streetscaping projects over the last 20 years have installed hundreds of decorative fights
which are aesthetic improvements, however DPW's operating budget cannot support the
expense of replacing decorative fights which cost four times the cost of standard lights,
therefore the CIP must fund a replacement program.

Street Reconstruction - Farmington/Broad/Asylum Intersection
Perform Street Reconstruction, including traffic signalization and street alignment
modifications, to the intersection of Farmington, Broad, and Asylum Avenues.

Flood Control I-91 Levee/Clarke Dike/Misc Levee Repairs

Refine analysis of under seepage problem discovered during certification, and undertake
improvements to control seepage during CT River levels exceeding 100 year flood. Needed
for USACE compliance.

Flood Control - Pump Station lmprovement

Multiple Pump Station improvement needs were discovered during certification process
including Overhaut of Pump Internals, New Mechanical Bar Screens at N & § Meadows,
Pond Dredging at N & S Meadows., Suction/Discharge Valve Rehab., and Misc Structural
Improvements.

South Green Ornamental Fence

This project will replace deteriorated historic fences in the Old South Cemetery and South
Green, These replacements will enhance the appearance and security at these historically
significant sites.
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Traffic Calming
Install traffic calming features based on analysis and in response {o citizen requeslts to

correct traffic problems associated with excessive volume, speed, or accident history.

Brookfield Street Reconstruction

This project is to reconstruct Brookfield Street from Flatbush Avenue to Hamilton Street to
complete a portion of the bikeway project. ltems to be reconstructed in this project include
guiderail replacement, intersection reconfiguration at Flatbush Avenue and the installation
of bike lanes on Brookfield Street.

Flood Control

Refine analysis of under seepage problem discovered during certification, and undertake
improvements to control seepage during CT River levels exceeding 100 year flood.
Needed for USACE compliance.

Flood Control — Pump Station improvement

Multiple Pump Station improvement needs were discovered during certification process
including Overhaul of Pump internals, New Mechanical Bar Screens at N & S Meadows,
Pond Dredging at N & S Meadows, Suction/Discharge Valve Rehab., and Misc Structural
Improvements.

Colt Gateway Streetscape FPhase 1

Phase | of this project wiil enhance the City's Street Infrastructure by improving the
aesthetic, functional, and safety aspecis thru streetscaping of sections abutting the Colt
complex. Phase 2 will he a separate project that will encompass the
resurfacingfiandscaping of a parking area on Colt property totaling $1M.

Albany Avenue Safety Improvements
Limits of complete Streetscape and Safety Improvement project is on Albany Avenue from

Homestead to Bedford Street. Phase 1 is reduced in scope and is tentatively envisioned as
extending from Blue Hills Ave to Garden Streef. This is a State DOT project with local
match.

Roadside Safety Improvement .

This program is to replace or install important roadside safety features such as guiderails,
parapets, drainage, center islands, and other features. This program is to ensure continued
safety and functionality of Hartford's street network. Project will occur in years 3, 4 and 5.

Implement a Pedestrian Wayfinding Signage Program
This project consists of designing and implementing a wayfinding signage system to aliow
residents and visitors an easy way to navigate the city via foot.

Citywide Bike Lanes

This project is to design an urban bicycle network that connects Hariford neighborhoods,
employment and shopping centers, parks and regional transportation networks. The project
also consists of creating bike lanes, widening shoulders, widening outside lanes for bicycle
access. Bicycle parking facilities with a mix of lockers and racks is also planned as part of
the project as well as shower faciliies convenient to employment locations.

Citywide Streetscapes
This project is the ongoing streetscape improvement program planned for major arteries of
the City.
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2010 Trident Projects

These projects consists of implementing the recommendations that came out of the
Hartford 2010 Trident committee report including recommendations made regarding the
Farmington Avenue/Asylum Avenue/Broad Street realignment, South Green traffic
improvements, Terry Square economic development initiatives, Homestead Avenue
Brownfield redevelopment and the Main Street streetscape project and associated
improvements.

Bridge Repair
The City has 12 bridges that need various levels of repair. A study has been completed that

identifies the various repairs needed. The $100,000 balance in the centre for the "Study”
will fund the design work and preparation of construction documents so that the work can
be bid and constructed in years 2 and 3 under this center.

Development

Enhance the Founders Bridge gateway, convert Columbus Boulevard between State St
and Talcott St and Market St between Kinsley St and State St to two-way streets

The project invoives converting Columbus Blvd. to two-way traffic flow operations between
State Street and Talcott Street. This project will improve access to the parking
garages/commercial uses and reduce recirculating traffic associated with Market
Street/Columbus Blvd one-way couple. This will reinforce the gateway concept of the
Founders Bridge area and also support improved connectivity from this area to the Science
Museum and Convention Center. This project needs to be completed in tandem with the
Market Street project to satisfy traffic demands

Federal/State Grant Matching Fund
This item covers the federal and state grant matching funds the City needs to provide to

secure grant opportunities.

Redevelopment Plan Implementation
This allocation will provide funds as required to implement the three redevelopment plans

adopted by The Court of Common Council in 2009 at Downtown West, Downtown North
and Constitution Plaza East.

Neighborhood Develepment Fund

This muiti-year fund has been created to spur the rehabilitation of blighted buildings in six
Neighborhood Investment Areas that contain the heaviest concentration of boarded
buildings. Portions of these areas are located in the Northeast, Upper Albany, Clay
Arsenal, South Green, Barry Square, Parkville, Frog Hollow, and Behind the Rocks
neighborhoods. $ 2 million has been approved

Economic Development Site Acquisition & Development
This fund provides for an Economic Development Site Acquisition Revolving Fund to meet
emerging heeds in a timely fashion.

Parkville Municipal Development Plan
This project begins improvements that were identified in the Parkville Municipal

Development Plan. See www.hartford. gov/Development/planning for more information.

Convert North Chapel St between High St and Pleasant St to two-way street Convert the
foliowing to two-way streets; Asylum St between Ford St & Trumbull St



43-10

This project involves converting Asylum Street to two-way traffic flow operations between
Trumbull Street and Ford Street. This project provides improved access to the downtown
from the west and significantly improves the overall pedestrian environment of this section
of Asylum Street. This project will also establish a strong downtown east-west corridor to
complement the north-south corridors of Main Street and Trumbull Street

Modify the intersection of Market, Morgan and North Chapel

This project introduces an additional turning lane and modifies signal timing/phasing to
optimize peak period traffic operations that are currently at gridlock.

Former Lyric Theater Building
This project includes base building improvements to 585 Park Street (remaining portion of

theater) and site improvements to 856 Broad Street as a means of facilitating its
redevelopment.

Educational Facilities

Weaver High School (Culinary Arts and Programs fo be Determined)

Renovated three schools as new. One school being a culinary arts school, the other two to
be determined.

MLK Program at Fox Middle School
Fox Middle School will become Achievement First K-8 and the building will be renovated as

new.

Achievement First at Fox Middle
Fox Middle School will become Achievement First K-8 and the building will be renovated as
new.

Bulkeley High School
Renovate as new, it will house the upper school and lower school and the teacher
preparation program.

West Middie School
Renovate as new due to enrollment capacity to upgrade the schools.

Breakthrough i at Twain
Former Twain Elementary school renovate as new due character education K-8.

Wish Elementary
Renovate as new to accommodate the K-8 program.

Betances
Renovate as new to accommodated preK- 3 early literacy program.

Roofing, parking lots, and alarm
Based upon needs and expansion of system.

CAPITAL IMPROVEMENT PROGRAM MATRIX

The following five pages represent a matrix format of the capital budget project descriptions
presented above for the Fiscal Years 2009-2010 through 2020-2021 Recommended Capital
Improvement Plan. The matrix shows the first five years of the capital budget planned expenditures
in detail and the last five years in aggregate.
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