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MAYOR SEGARRA APPROVES

COUNCIL’S CHANGES TO BUDGET
HAILS COLLABORATION FOR SMOOTH BUDGET PROCESS

---NEWS AND COMMUNITY STATEMENT---

(May 18, 2011) --- Hartford Mayor Pedro E. Segarra took decisive action today and approved the
suggested changes by the Court of Common Council as the City moves closer to finalizing the
FY 2011-12 Budget.

In a letter sent today to Council President rJo Winch and members of the City Council, the
Mayor outlined four key principles that he believed were essential to continuing the progress the
city has made since he took office on June 25, 2010:

1. Defining clear short and long-term visions for the City that were based on well-
designed strategic plans that incorporated input from all relevant stakeholders;

2. Homeowners and businesses would not tolerate, nor could they afford, a mill rate
increase;

3. A focus on quality of life issues, including increased City attention—for the first time
in several decades—on the condition and maintenance of the Capital City Parks
System; and

4. Improved customer service and increased efficiency and accountability by the
Department Heads and city employees;

“Because of collaboration, there are few modifications and the ones that were suggested can be
implemented in a manner that will not detract from essential services and quality of life matters
for our residents. Moreover, they are very much consistent with my administration’s mission
and goals. Together, we achieved a balanced budget that meets the needs of the residents and
businesses of our diverse City. | am proud of my administration’s prudent and responsible fiscal
decisions; decisions that maintained Police and Fire recruit classes and invested in Summer
Youth Employment and in our Department of Public Works,” said Mayor Segarra.

The budget is expected to be formally adopted on Monday, May 23 -- well before the May 31
deadline set by the City Charter. Mayor Segarra once again thanks his staff and department
heads for their tireless work and the collaborative effort with Council that started in February
with the Committee of the Whole (COW) meetings that were facilitated by Leadership Greater
Hartford.



