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Hartford Stadium Authority Meeting

Draft Minutes

A regular meeting of the Commissioners of the Hartford Stadium Authority (the “Authority”)
was held on Tuesday, July 7, 2015 at 3:00pm at City Hall, 550 Main Street, Function Room,

Hartford.

A. Call to Order/Roll Call

The meeting was called to order by Chairman I. Charles Mathews at 3:02 p.m.

Commissioners Present:

I. Charles Mathews, Chairman

Darrell V. Hill, Treasurer

Adam Cloud, Secretary (3:07pm arrival)
Oz Griebel

Commissioners Absent:
Yolanda Rivera, Vice Chairman

Ex-Officio Commissioners Present:
Shawn Wooden, City Council President

Also present:

Michael T. Looney, Director of Projects, City of Hartford

Josh Solomon, Owner, Hartford Yard Goats

Tim Restall, General Manager, Hartford Yard Goats

Eloy Toppin, Project Manager/Contract Compliance, City of Hartford
Kevin Greene, Owner’s Representative, IFG

Cathy Graves — DoNo Hartford LLC

Jason Rudnick — DoNo Hartford LL.C

Robert Landino — DoNo Hartford LLC

Austin Kelly — Centerplan Construction Company

Chairman Mathews asked for a moment of silence in respect for Executive Director Thom
Deller’s on the loss of his brother.



B. Approval of Minutes

Mr. Looney noted that an amendment needed to be made in the wording on page 2 of the
June 9, 2015 minutes regarding a clarification of Mr. Hill’s comments in relation to the
proposed admission tax legislation that was not passed in the 2015 state legislative session
and the HSA pro forma.

A motion was made by Mr. Hill to approve the minutes of June 9, 2015 as amended and
seconded by Mr. Griebel. The minutes of June 9, 2015 were unanimously approved.

C. Hartford Yard Goats — Report from Team Ownership/Management

Mr. Josh Solomon, owner of the Hartford Yard Goats, discussed the positive feedback
received from the sponsorship of Dunkin’ Donuts for the naming rights of the new stadium.
He also noted that Travelers Insurance Company had signed on as a corporate sponsor, and
that another major sponsor would be announced the following week. Mr. Solomon stated
that the following day, the team would be unveiling the Hartford Yard Goats logo and the
designs for team uniforms at the XL Center. In response to Chairman Mathews, Mr.
Solomon confirmed that this date would serve as the kickoff of the team’s marketing
campaign. Chairman Mathews and Mr. Greibel noted that they had talked to individuals in
Chicago and Austin who had already heard about the team name.

Mr. Cloud apologized for his tardiness, and asked Mr. Solomon how he had reached out to
the community. Mr. Restall explained the measures taken by the team, including reaching
out to several youth camp programs. Mr. Cloud recommended that the team work with the
City’s communication staff to promote events and activities. Mr. Greibel asked Mr. Solomon
how the response rate has been for the recently released season tickets package, and Mr.
Solomon indicated that the response has been strong. Mr. Greibel also inquired about the
sales of stadium suites, and Mr. Solomon stated that these were still in the process of being
sold. Mr. Greibel asked that information on suite sales be provided on a monthly basis and
that the team indicate any measures the City could take to help promote sales.

D. Report of the Executive Director
Mr. Looney presented the Executive Director’s Report, which covered the following items:
1. Report on Payment of Invoices
2. Report on Utility Companies — Reimbursement of Costs
3. Report on Permits, Utility Relocation and Roadways Work
E. Report from the Owner’s Representative
Mr. Greene presented his Owner’s Representative Report on the status of the stadium

construction. Mr. Cloud asked about harvesting sod for the stadium field in October versus
doing so in March of next year. Mr. Greene noted that both time frames were workable, but



that fall harvesting was preferred. Mr. Greibel asked if, with all the value engineering going
on, the core elements of the stadium remained as originally presented. Mr. Greene noted that
there were minimum requirements in the contracts which had not been impacted, although
there were some notable changes. Mr. Cloud asked if the completion of the geopiers, slated
for July 15th, was on track, and Mr. Greene indicated that it was. Mr. Cloud asked what was
the next activity was after completion of the geopiers, and Mr. Greene indicated it was
installing slab on grade.

. Report on Community Benefits

Chairman Mathews stated that he, Mr. Cloud and Ms. Graves had attended a community
meeting to discuss opportunities for contractors, with about 20 to 30 contractors, none of
whom had a contract for work on the stadium. Chairman Mathews indicated that greater
efforts were needed in this respect, and that small contractors had informed him that they had
put in multiple bids and had not heard any word back.

Mr. Cloud echoed Chairman Mathews’ sentiments. He noted that only four contracts had
been finalized, but that there was a strong commitment by Hartford’s minority contractors to
the project. He also noted that increased proactive engagement and outreach was needed.

Ms. Graves noted that they have reached out to many minority contractors who aren’t
bidding on the stadium work because the work scope is too big for their operations. She
noted that bid times have also been extended to provide more time to respond. Mr. Cloud
asked if communications with these contractors has been documented, and Ms. Graves
indicated that it had. Council President Wooden noted that he had heard from at least one
contractor that the work should be broken up into smaller work packages. Ms. Graves
indicated that Centerplan would be doing that, starting with the electrical package. She also
noted that Centerplan was documenting instances where contractors were not bidding due to
the requirements of the PLA. Mr. Cloud asked for clarification on this issue. Mr. Landino
explained the challenges that accompany small contractors hiring union labor.

Mr. Toppin did not agree with the perceived reluctance of contractors to hire union labor. He
did acknowledge that there are probably concerns about meeting payroll on a large project
such as the stadium construction.

Ms. Graves and Mr. Kelly proceeded to give report on Community Benefits/Jobs as of June
27, 2015.

Mr. Greibel asked for the report to be emailed to Mr. Looney, and offered to assist in doing
comimunity outreach. Mr. Cloud stated that he did not see this project as a panacea for
Hartford hiring, and that only selected trades had real potential for employing Hartford
residents and minority contractors. Mr. Landino, Mr. Kelly and Ms. Graves explained the
potential opportunities for subcontractors on some of these larger trades. Mr. Cloud noted
that that was all that could be asked, and that this needs to be communicated effectively. He
also wanted the record to be clear as to the efforts that were made by Centerplan and the
HSA to meet all the requirements of the PLA.



Council President Wooden stated that the PLA is in place and is not going anywhere, so
everyone has to working together in meeting its requirements. Ms. Graves and Mr. Kelly
described how the bidding process was undertaken and how bids were notified. Council
President Wooden ask whether there were issues in securing sufficient bids for project work
components. Mr. Landino responded that there were challenges, but that Ms. Graves was
working hard to reach out and obtain more bids. Council President Wooden asked what was
taking place in terms of conversations with trades where there were challenges. Ms. Graves
described how Centerplan was working with the operating engineers to get more Hartford
residents on their bench through an apprenticeship program.

Mr. Toppin described some issues related to out of state contractors understanding the PLA.
Ms. Graves said she would follow up on this issue. Council President Wooden asked if Ms.
Graves was coordinating with the City of Hartford procurement staff on her reports. Ms.
Graves and Mr. Toppin said that they were.

. Review and Approval of Invoices
Mr. Looney gave report on Invoice #6.

A motion was made by Mr. Greibel to approve invoice #6, seconded by Mr. Hill and the
motion passed unanimously.

. Old Business

None.

New Business

Mr. Cloud expressed his condolences about the passing of Mr. Deller’s brother.
Call to Public

Eduardo of Electrical Power Services on Wethersfield Avenue stated that he thought the
electrical bid package was incomplete and that he wasn’t able to bid on the project.
Chairman Mathews asked if the bid packages were broken out in smaller pieces, would he be
able to understand the financial exposure better. He indicated that additional information
would be helpful. Chairman Mathews encouraged him to meet with Centerplan again to
discuss. Council President Wooden asked Mr. Landino if such instances were common. Mr.
Landino said they were not common, but that the nature of the drawings made things
complicated and that there were still on-going changes to the drawings. Mr, Cloud asked for
additional clarification on how large bid packages for trades such as electrical would be
broken down into smaller components in the future. Mr. Landino provided additional
explanation.

Another member of the public asked if as the drawings became more stabilized, would there
be a better chance in the future for contractors to bid. Mr. Landino explained that the design



process and development of drawings was inherently complicated and hard for contractors to
understand at times. Chairman Mathews stressed the importance of information flow. Mr.
Cloud stated that through the new dynamic of bidding smaller components, there were still
many opportunities for minority contractors.

Rick Roll asked if the minority requirements could be met just through suppliers. He also
noted that putting something like general conditions out to bid could help meet the PLA
requirements.

Janice noted that concerns about contractor hiring have been communicated effectively to
Council President Wooden, but that there is some frustration in the community and that some
patience is needed. However, she stressed that communication needed to improve. She
noted that she supported the stadium project, and could help communicate questions and
information from contractors. Chairman Mathews noted that he would meet at any time with
any concerned parties.

K. Adjournment
A motion to adjourn was made by Mr. Hill and seconded by Mr. Griebel. The motion

was passed unanimously. The meeting adjourned at 4:39 p.m.

Respectively submitted,
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Adam M. Cloud
Secretary
Hartford Stadium Authority




